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AGENDA 
 FONTAINBLEAU LAKES COMMUNITY DEVELOPMENT DISTRICT 

Las Ramblas  
Clubhouse Conference Room 

9960 NW 10th Terrace 
Miami, Florida 33172 

REGULAR BOARD MEETING 
April 20, 2026 

6:30 p.m. 
 
   

A. Call to Order 

B. Proof of Publication……………………………………………………………………………………Page 1 

C. Establish Quorum 

D. Additions or Deletions to Agenda  

E. Comments from the Public for Items Not on the Agenda 

F. Approval of Minutes  

1. November 17, 2025 Regular Board Meeting Minutes…………………………….......................Page 2 

G. Old Business 

1. Update Regarding Perimeter Fence Project……………………………………………………...Page 5 

2. Update Regarding AW-235 (Miami-Dade County DERM) 

H. New Business 

1. Consider Resolution No. 2026-01 – Adopting a Fiscal Year 2026/2027 Proposed Budget……..Page 10 

2. Discussion Regarding Proposals to Repaint Traffic Markings…………………………………..Page 19 

3. Consider Approval of Attorneys Fee Adjustment – Billing Cochran……………………………Page 36 

4. Discussion Regarding Pavilion/Cabana Structure for Las Sevillas Open Space Tract………….Page 38 

5. Discussion Regarding Playground Refurbishment (Las Ramblas) – EL 

6. Discussion Regarding Safety Concerns Involving Barrier Wall Adjacent to 836-Highway – EL 

7. Discussion Regarding Parking Enforcement – EL 

I. Administrative & Operational Matter 

1. Statement of Financial Interests – Form 1  

2. Announcing the Qualifying Period – Noon, Monday, June 8, 2026 – Noon, Friday, 
June 12, 2026 

J. Board Members & Staff Closing Comments 

K. Adjourn 
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FONTAINBLEAU LAKES 
COMMUNITY DEVELOPMENT 

DISTRICT
FISCAL YEAR 2025/2026

REGULAR MEETING SCHEDULE
NOTICE IS HEREBY GIVEN that 
the Board of Supervisors (the “Board”) 
of the Fontainbleau Lakes Com-
munity Development District 
(the “District”) will hold Regular Meet-
ings in the Las Ramblas Clubhouse 
Conference Room located at 9960 NW 
10th Terrace, Miami, Florida 33172 at 
6:30 p.m. on the following dates:

October 20, 2025
November 17, 2025

April 20, 2026
May 18, 2026
June 15, 2026

September 21, 2026

NOTICE IS HEREBY GIVEN that 
the Board of Supervisors (the “Board”) 
of the Fontainbleau Lakes Com-
munity Development District 
(the “District”) will hold Regular Meet-
ings in the Las Sevillas Roundabout 
located at 10012 NW 7th Street, Mi-
ami, Florida 33172 at 6:30 p.m. on 
the following dates:

March 16, 2026

The purpose of the meetings is to con-
duct any District business which may 
lawfully and properly come before 
the Board. Meetings are open to the 
public and will be conducted in ac-
cordance with the provisions of Flor-
ida law. Copies of the Agenda for any 
of the meetings may be obtained from 
the District’s website or by contacting 
the District Manager at 786-313-3661 
and/or toll free at 1-877-737-4922 five 
(5) days prior to the date of the partic-
ular meeting.

From time to time one or two Board 
members may participate by tele-
phone; therefore, a speaker telephone 
will be present at the meeting loca-
tion so that the Board members may 
be fully informed of the discussions 
taking place. Said meeting(s) may 
be continued as found necessary to 
a time and place specified on the re-
cord.

If any person decides to appeal any 
decision made with respect to any 
matter considered at these meetings, 
such person will need a record of the 
proceedings and such person may 
need to insure that a verbatim record 
of the proceedings is made at his or 
her own expense and which record 
includes the testimony and evidence 
on which the appeal is based.

In accordance with the provisions of 
the Americans with Disabilities Act, 
any person requiring special accom-
modations or an interpreter to partic-
ipate at any of these meetings should 
contact the District Manager at 786-
313-3661 and/or toll free at 1-877-
737-4922 at least seven (7) days prior 
to the date of the particular meeting.

Meetings may be cancelled from time 
to time without advertised notice.

FONTAINBLEAU LAKES 
COMMUNITY DEVELOPMENT 
DISTRICT
www.fontainbleaulakescdd.org
PUBLISH: MIAMI HERALD 
10/10/25
IPL0279120
Oct 10 2025

PUBLISHED DAILY 
MIAMI-DADE-FLORIDA 

STATE OF FLORIDA 
COUNTY OF MIAMI-DADE 

Before the undersigned authority personally appeared, the under-
signed, who on oath says that he/she is Custodian of Records of The 
The Miami Herald, a newspaper published in MIami Dade County, Flor-
ida, that the attached was published on the publicly accessible website 
of The Miami Herald or by print In the issues and dates listed below. 

Affiant further Says that the said Miami Herald website or newspaper 
complies with all legal requirements for publication in chapter 50, 
Florida Statutes.

1.0 insertion(s) published on: 
10/10/25 Print

Sworn to and subscribed before 
me on

McClatchy
The Beaufort Gazette
The Belleville News-Democrat
Bellingham Herald
Centre Daily Times
Sun Herald
Idaho Statesman
Bradenton Herald
The Charlotte Observer
The State
Ledger-Enquirer

The Modesto Bee
The Sun News - Myrtle Beach
Raleigh News & Observer
Rock Hill | The Herald
The Sacramento Bee
San Luis Obispo Tribune
Tacoma | The News Tribune
Tri-City Herald
The Wichita Eagle
The Olympian

Durham | The Herald-Sun
Fort Worth Star-Telegram
The Fresno Bee
The Island Packet
The Kansas City Star
Lexington Herald-Leader
The Telegraph - Macon
Merced Sun-Star
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FONTAINBLEAU LAKES COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING 

NOVEMBER 17, 2025 
 

A. CALL TO ORDER 
 
District Manager Armando Silva called the November 17, 2025, Regular Board Meeting of the 
Fontainbleau Lakes Community Development District (the “District”) to order at 6:38 p.m. in the Las 
Ramblas Clubhouse Conference Room located at 9960 NW 10th Terrace, Miami, Florida 33172. 
 
B. PROOF OF PUBLICATION 
 
Mr. Silva presented proof of publication that notice of the Regular Board Meeting had been published 
in the Miami Herald on October 10, 2025, as legally required. 
 
C. ESTABLISH A QUORUM  
 
Mr. Silva determined that the attendance of Chairperson Arno Lemus, Vice-Chairperson Humberto 
Jovanovic and Supervisors Miguel Garcia, Eddy Luna and Mayra de Torres constituted a quorum and 
it was in order to proceed with the meeting. 
 
Staff in attendance were: District Managers Armando Silva and Associate District Manager Pablo 
Jerez of Special District Services, Inc.; and General Counsel Liza Smoker of Billing, Cochran, Lyles, 
Mauro & Ramsey, P.A. 
 
Others in attendance were: Juan Dominguez, Miami, FL; Javier Parra, Miami, FL; Ivan Cajina, 
Miami, FL; Laura Biaggini, Miami, FL; Esteban Garcia, Miami, FL; Angel Garcia, Miami, FL; Edith 
Rodriguez, Miami, FL; Vivian Uribe Almuina, Miami, FL;   
 
D. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 

 
E.  COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 

1.   October 20, 2025, Regular Board Meeting Minutes 
 

Mr. Silva presented the minutes of the October 20, 2025, Regular Board Meeting. A motion was 
made by Mr. Garcia, seconded by Mr. Jovanovic and passed unanimously approving the minutes of 
the October 20, 2025 Regular Board Meeting, as presented.  
 
G. OLD BUSINESS 
 1. Update Regarding Perimeter Fence Project 
 

 Revision of the Site Plan 
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Mr. Silva informed the Board that no new updates have been received regarding the perimeter fence 
project permitting or plans from Miami-Dade County or from Robayna and Associates. He then 
presented a revised version of the perimeter fence map wherein it encloses the Las Ramblas 
community and excludes the open space tract.  This revision would reduce the cost to the District and 
potentially avoiding conflicts with Keep The Bleau Green Committee. A discussion ensued after 
which; 
 
A motion was made by Mr. Luna, seconded by Ms. De Torres and passed unanimously approving 
the revision to the perimeter fence site plan, as presented. 
 
Members of the public expressed concern regarding recent postings throughout the Fontainebleau 
Neighborhoods that contained misinformation about the breadth and restrictiveness of the perimeter 
fence project. The Board addressed these concerns and determined that a letter should be prepared by 
Mr. Silva summarizing the revisions to the fence plans and be sent to the neighboring communities 
to clear up the confusion. A discussion ensued after which; 
 
A motion was made by Mr. Lemus, seconded by Ms. De Torres and passed unanimously approving 
Mr. Silva to compose a letter summarizing the revisions to the fence plans and send it to the 
neighboring communities;  and thus authorizes Mr. Lemus as the Board liaison to review the letter 
before it is sent out. 
 
H. NEW BUSINESS 
 

1. Discussion Regarding Case No. AW-235 
 

Mr. Silva informed the Board that District Staff had met with Mr. Richard Penuela and Ms. Sandra 
Rezola of Miami-Dade County regarding the remaining Test Holes located in the Northwest Quadrant 
of the Fontainbleau Lakes CDD. They were informed that the District must submit a draft Declaration 
of Restrivie Covenant and must obtain an Opinion of Title. The process would be similar to what was 
completed for the Southwest Quadrant about two-three (2-3) years ago. Ms. Smoker presented the 
proposal from Bilzin Sumberg to provide environmental legal services for the District with respect to 
drafting and reviewing the Declaration of Restrivie Covenant and obtaining an Opinion of Title. Once 
the aforementioned items have been addressed, then the  District can proceed with filling the test 
holes with clean fill (receipts of the clean fill will be provided to Miami-Dade County). A discussion 
ensued after which;  
 
A motion was made by Mr. Jovanovic and seconded by Mr. Lemus and passed unanimously 
approving a Not to Exceed amount of $15,000 to retain the services from Bilzin Sumberg to record 
the Declaration of Restricted Covenant and Opinion of Title.  
 
I.         ADMINISTRATIVE & OPERATIONAL MATTERS 
 
There were no administrative and operational matters at this time.  
 
J. BOARD MEMBERS & STAFF CLOSING COMMENTS 
 
There were no Board Member or Staff closing comments.  
 
K. ADJOURNMENT 
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There being no further business to come before the Board, a motion was made by Mr. Garcia, 
seconded by Mr. Jovanovic and passed unanimously adjourning the Regular Board Meeting at 8:18 
p.m. 
 
 
 
 
 
 ________________________________ ____________________________________ 
Secretary/Assistant Secretary                          Chairperson/Vice Chairperson 
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MATCH LINE SEE SHEET C-105
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RESOLUTION NO. 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
FONTAINBLEAU LAKES COMMUNITY DEVELOPMENT DISTRICT 
APPROVING A PROPOSED BUDGET AND NON-AD VALOREM 
SPECIAL ASSESSMENTS FOR FISCAL YEAR 2026/2027; AND 
PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, the Board of Supervisors (“Board”) of the Fontainbleau Lakes Community 
Development District (“District”) is required by Section 190.008(2)(a), Florida Statutes, to 
approve a Proposed Budget for each fiscal year; and, 
 
 WHEREAS, the Proposed Budget including the Assessments for Fiscal Year 2026/2027 
has been prepared and considered by the Board. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE FONTAINBLEAU LAKES COMMUNITY DEVELOPMENT DISTRICT, 
THAT: 
 

Section 1. The Proposed Budget including the Assessments for Fiscal Year 
2026/2027 attached hereto as Exhibit “A” is approved and adopted. 
 

Section 2.       A Public Hearing is hereby scheduled for        , 2026 
at 6:30 p.m. in the Las Ramblas Clubhouse Conference Room located at 9960 NW 10th Terrace, 
Miami, Florida 33172, for the purpose of receiving public comments on the Proposed Fiscal 
Year 2026/2027 Budget. 
 
 

PASSED, ADOPTED and EFFECTIVE this 20th day of April, 2026. 
 

 
ATTEST: FONTAINBLEAU LAKES 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairperson/Vice-Chairperson 
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    Fontainbleau Lakes
  Community Development District

     Proposed Budget For
    Fiscal Year 2026/2027

    October 1, 2026 - September 30, 2027
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PROPOSED BUDGET
FONTAINBLEAU LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR 

2026/2027

REVENUES BUDGET

Administrative Assessments 100,127

Maintenance Assessments 471,276

Debt Assessments 463,915

Other Revenues 0

Interest Income 1,500

TOTAL REVENUES 1,036,818$                                                                                                    

EXPENDITURES

ADMINISTRATIVE EXPENDITURES

Supervisor Fees 3,000

Payroll Taxes (Employer) 230

Management 34,764

Secretarial & Field Operations 6,300

Legal 24,000

Assessment Roll 10,000

Audit Fees 3,300

Arbitrage Rebate Fee 650

Insurance 23,500

Legal Advertisements 2,850

Miscellaneous 2,000

Postage 550

Office Supplies 750

Dues & Subscriptions 175

Trustee Fee 3,250

Continuing Disclosure Fee 350

Website Management 1,750

TOTAL ADMINISTRATIVE EXPENDITURES 117,419$                                                                                                       

TOTAL MAINTENANCE EXPENDITURES 443,000$                                                                                                       

TOTAL EXPENDITURES 560,419$                                                                                                       

REVENUES LESS EXPENDITURES 476,399$                                                                                                       

Bond Payments (436,080)

BALANCE 40,319$                                                                                                         

County Appraiser & Tax Collector Fee (20,706)

Discounts For Early Payments (41,413)

EXCESS/ (SHORTFALL) (21,800)$                                                                                                        

Carryover From Prior Year 21,800

NET EXCESS/ (SHORTFALL) -$                                                                                                               

Notes
Available Capital Improvement Funds As Of 4/20/26: Las Ramblas: $150,000 - Las Sevillas: $50,000
Available Perimeter Fence Funds As Of 4/20/26: $258,000
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PROPOSED MAINTENANCE BUDGET
FONTAINBLEAU LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR 

2026/2027

EXPENDITURES BUDGET

MAINTENANCE EXPENDITURES

Engineering/Annual Report/Inspections 4,000

Lake Tract Aquatic Maintenance (Includes Parcel 1) 14,000

Annual Landscape & Irrigation Maintenance 115,000

Landscaping Upkeep 30,000

Irrigation Systems Maintenance (North & South) 10,000

Community Lighting Upkeep (North & South) 15,000

FP&L - Power - Street Lighting (North & South) 21,000

FP&L - Power - Irrigation Pump Stations (N & S) 3,000

FP&L - Power - Lift Stations (North & South) 5,000

Roadways & Street Maintenance (North & South) 35,000

Fountain Maintenance (Tract A) 5,000

Entrance/Exit Gate Maintenance/Repairs (N & S) 12,000

Hurricane Preparedness/Miscellaneous 12,000

Lift Station Maintenance (North & South) 25,000

Miscellaneous Improvements (North & South) 35,000

AT&T Wireless 2,000

Capital Improvements Fund - Las Ramblas (North) 75,000

Capital Improvements Fund - Las Sevillas (South) 25,000

TOTAL MAINTENANCE EXPENDITURES 443,000$                                                                                                       

EXTRAORDINARY EXPENDITURES

Steel Perimeter Fence - Las Ramblas 0

TOTAL EXTRAORDINARY EXPENDITURES -$                                                                                                                   

Notes

Available Capital Improvement Funds As Of 4/20/26: Las Ramblas: $150,000 - Las Sevillas: $50,000

Available Perimeter Fence Funds As Of 4/20/26: $258,000
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DETAILED PROPOSED BUDGET
FONTAINBLEAU LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR 

2024/2025 2025/2026 2026/2027

REVENUES ACTUAL BUDGET BUDGET COMMENTS

Administrative Assessments 95,925 94,848 100,127 Expenditures Less Interest & Carryover/.94

Maintenance Assessments 478,726 476,596 471,276 Expenditures/.94

Debt Assessments 463,915 463,915 463,915 Bond Payments/.94

Other Revenues 2,900 0 0

Interest Income 27,448 1,200 1,500 Interest Estimated At $125 Per Month

TOTAL REVENUES 1,068,914$         1,036,559$         1,036,818$         

EXPENDITURES

ADMINISTRATIVE EXPENDITURES

Supervisor Fees 1,200 3,000 3,000 Supervisor Fees

Payroll Taxes (Employer) 92 230 230 Supervisor Fees * 7.65%

Management 32,904 33,852 34,764 CPI Adjustment 

Secretarial & Field Operations 6,300 6,300 6,300 No Change From 2025/2026 Budget

Legal 31,710 22,000 24,000 Fiscal Year 2025/2026 Expenditure Through 2/28/26 Was $11,128

Assessment Roll 10,000 10,000 10,000 As Per Contract

Audit Fees 3,400 3,500 3,300 Accepted Amount For 2025/2026 Audit

Arbitrage Rebate Fee 650 650 650 No Change From 2025/2026 Budget

Insurance 22,952 23,500 23,500 Fiscal Year 2025/2026 Expenditure Was $22,945

Legal Advertisements 2,817 2,750 2,850 $100 Increase From 2025/2026 Budget

Miscellaneous 1,604 2,100 2,000 $100 Decrease From 2025/2026 Budget

Postage 193 575 550 $25 Decrease From 2025/2026 Budget

Office Supplies 407 775 750 $25 Decrease From 2025/2026 Budget

Dues & Subscriptions 175 175 175 No Change From 2025/2026 Budget

Trustee Fee 3,250 3,250 3,250 No Change From 2025/2026 Budget

Continuing Disclosure Fee 350 350 350 No Change From 2025/2026 Budget

Website Management 1,750 1,750 1,750 No Change From 2025/2026 Budget

TOTAL ADMINISTRATIVE EXPENDITURES 119,754$            114,757$            117,419$            

TOTAL MAINTENANCE EXPENDITURES 365,497$            448,000$            443,000$            

TOTAL EXPENDITURES 485,251$            562,757$            560,419$            

REVENUES LESS EXPENDITURES 583,663$            473,802$            476,399$            

Bond Payments (442,994) (436,080) (436,080) 2027 Principal & Interest Payments

BALANCE 140,669$            37,722$              40,319$              

County Appraiser & Tax Collector Fee (10,003) (20,707) (20,706) Two Percent Of Total Assessment Roll

Discounts For Early Payments (36,711) (41,415) (41,413) Four Percent Of Total Assessment Roll

EXCESS/ (SHORTFALL) 93,955$              (24,400)$             (21,800)$             

Carryover From Prior Year 0 24,400 21,800 Carryover From Prior Year

NET EXCESS/ (SHORTFALL) 93,955$              -$                    -$                    

Notes
Available Capital Improvement Funds As Of 4/20/26: Las Ramblas: $150,000 - Las Sevillas: $50,000
Available Perimeter Fence Funds As Of 4/20/26: $258,000
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DETAILED PROPOSED MAINTENANCE BUDGET
FONTAINBLEAU LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR 

2024/2025 2025/2026 2026/2027

EXPENDITURES ACTUAL BUDGET BUDGET COMMENTS

MAINTENANCE EXPENDITURES

Engineering/Annual Report/Inspections 4,337 4,000 4,000 No Change From 2025/2026 Budget

Lake Tract Aquatic Maintenance (Includes Parcel 1) 10,320 14,000 14,000 No Change From 2025/2026 Budget

Annual Landscape & Irrigation Maintenance 127,093 110,000 115,000 $5,000 Increase From 2025/2026 Budget

Landscaping Upkeep 7,700 40,000 30,000 $10,000 Decrease From 2025/2026 Budget

Irrigation Systems Maintenance (North & South) 6,075 10,000 10,000 No Change From 2025/2026 Budget

Community Lighting Upkeep (North & South) 27,066 15,000 15,000 No Change From 2025/2026 Budget

FP&L - Power - Street Lighting (North & South) 20,754 18,000 21,000 $3,000 Increase From 2025/2026 Budget

FP&L - Power - Irrigation Pump Stations (N & S) 2,367 3,000 3,000 No Change From 2025/2026 Budget

FP&L - Power - Lift Stations (North & South) 3,727 5,000 5,000 No Change From 2025/2026 Budget

Roadways & Street Maintenance (North & South) 23,139 35,000 35,000 No Change From 2025/2026 Budget

Fountain Maintenance (Tract A) 6,785 3,000 5,000 $2,000 Increase From 2025/2026 Budget

Entrance/Exit Gate Maintenance/Repairs (N & S) 33,849 10,000 12,000 $2,000 Increase From 2025/2026 Budget

Hurricane Preparedness/Miscellaneous 0 12,000 12,000 No Change From 2025/2026 Budget

Lift Station Maintenance (North & South) 38,173 25,000 25,000 No Change From 2025/2026 Budget

Miscellaneous Improvements (North & South) 52,320 42,000 35,000 $7,000 Decrease From 2025/2026 Budget

AT&T Wireless 1,792 2,000 2,000 No Change From 2025/2026 Budget

Capital Improvements Fund - Las Ramblas (North) 0 75,000 75,000 Capital Improvements Fund - Las Ramblas (North)

Capital Improvements Fund - Las Sevillas (South) 0 25,000 25,000 Capital Improvements Fund - Las Sevillas (South)

TOTAL MAINTENANCE EXPENDITURES 365,497$            448,000$            443,000$            

EXTRAORDINARY EXPENDITURES

Steel Perimeter Fence - Las Ramblas 0 0 0 No Change From 2025/2026 Budget

TOTAL EXTRAORDINARY EXPENDITURES -$                       -$                       -$                       

Notes

Available Capital Improvement Funds As Of 4/20/26: Las Ramblas: $150,000 - Las Sevillas: $50,000

Available Perimeter Fence Funds As Of 4/20/26: $258,000
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DETAILED PROPOSED DEBT SERVICE FUND BUDGET
FONTAINBLEAU LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR

2024/2025 2025/2026 2026/2027

REVENUES ACTUAL BUDGET BUDGET COMMENTS

Interest Income 28,579 1,000 2,000 Projected Interest For 2026/2027

NAV Tax Collection 442,994 436,080 436,080 Maximum Debt Service Collection

Total Revenues 471,573$                 437,080$                 438,080$                  

EXPENDITURES

Principal Payments 255,000 260,000 270,000 Principal Payment Due In 2027

Interest Payments 181,894 170,981 161,681 Interest Payments Due In 2027

Bond Redemption 0 6,099 6,399 Estimated Excess Debt Collections

Total Expenditures 436,894$                 437,080$                 438,080$                  

Excess/ (Shortfall) 34,679$                   -$                             -$                              

Original Par Amount = $6,430,000 Annual Principal Payments Due = May 1st

Interest Rate = 2.00% - 4.125% Annual Interest Payments Due = May 1st & November 1st

Issue Date = October 2016

Maturity Date = May 2038

Par Amount As Of 1/1/26 = $4,335,000

Series 2016 Bond Refunding Information 
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Fountainbleau Lakes CDD

Roadway Striping Project - Vendor Comparison Summary

Cost Comparison

Company Las Ramblas Las Sevillas Total Combined

Cielito Inc $35,000.00 $23,000.00 $58,000.00

Rose Paving (Atlantic Southern) - - $32,950.00 (Combined Lump Sum)

Worldwide Distributors $31,850.00 $22,150.00 $54,000.00

Scope Comparison Summary

Scope Item Cielito Inc Rose Paving Worldwide Distributors

Thermoplastic Striping Yes (LF detailed) Yes (DOT thermoplastic) Yes (LF detailed)

Speed Bumps Yes (Qty specified) Included Yes (Qty specified)

Reflective/Raised Pavement Markers Yes (RPM counts listed) Included Yes (Included)

Directional Arrows Yes (Qty specified) Included Yes (Qty specified)
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YOUR NATIONWIDE PAVEMENT
MAINTENANCE SOLUTION

Ronnie Sagman

ronnie.sagman@rosepaving.com

Fountainbleau Lakes CDD - Roadway Striping Project

9960 NW 10th Ter

Pablo Jerez
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Completing 20,000+
Jobs Every Year

In December 2024, Rose Paving and Atlantic Southern Paving (ASP)merged
to form one of the largest self-performing paving companies in the United
States. This strategic union combines their complementary geographic
footprints, creating an expansive nationwide network with unparalleled reach.
Operating under the Rose Paving name, the merger unites over 1,000
employees across 36 offices, enhancing their ability to deliver best-in-class
paving solutions and superior service to clients nationwide.

Paving Our Path

Serving Commercial &
Residential HOAs/COAs

Providing 80+ Years
of Trusted Service

Same great team

36 Regional Offices

2024

www.PaveWithASP.com (954) 581-5805
Learn more about Rose Paving at www.RosePaving.com

Operating under the Rose Paving name, the merger unitee
employees across 36 offff ices, enhancing their ability to dell
paving solutions and superior service to clients nationwidd

2024

www.PaveWithASP.com (954) 581-5805
Learn more about Rose Paving at www.RosePaving.com
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Page 1 of 3

ESTIMATE

Prepared For

Fontainbleau Lakes Cdd
(786) 413-7150

CIELITO INC 

5375 NW 159 ST # 5711
MIAMI, Florida 33014
Phone: (786) 295-2596
Email: CIELITOINCORPORATED@OUTLOOK.COM
Web: CIELITOINC.COM

Estimate # 10931
Date 02/09/2026

Business / Tax # EIN: 82-3086782

Description Total

Pavement Marking & Traffic Calming Improvements $35,000.00

After our visit, Cielito Inc. can offer the following services for your property (Las Ramblas).

Pavement Marking & Traffic Calming Improvements

Standard Traffic Paint:

Regular Parking: 38 EA

Handicap Parking: 1 EA

Handicap Logo: 1 EA

Handicap Ramp: 1 EA

Yellow Striping, 4": 180 LF

Yellow Striping, 18": 120 LF

White Striping, 4": 66 LF

White Striping, 12": 120 LF

Skip Striping 2'x4', White 4": 9 EA

Yield Triangles, 24" x 18": 13 EA

Mobilization
Page 31



Page 2 of 3

Layout.

Thermoplastic Paint:

Yellow Striping, 4": 6,320 LF

Yellow Striping, 6": 1,050 LF

Yellow Striping, 18": 540 LF

White Striping, 4": 560 LF

White Striping, 6": 1,455 LF

White Striping, 8": 263 LF

White Striping, 12": 638 LF

White Striping, 18": 218 LF

White Striping, 24": 393 LF

Directional Arrows: 13 EA

“ONLY” Pavement Markings: 2 EA

Skip Striping 6’x10’, Yellow 4": 10 EA

Skip Striping 6'x10', White 6": 38 EA

Raised Pavement Markers (RPM) White/Red: 60 EA

Raised Pavement Markers (RPM) Amber/Amber: 220 EA

Raised Pavement Markers (RPM) Blue: 28 EA

Mobilization

Layout

Speed Bumps – Yellow

Speed Bumps: 26 EA

Mobilization

Layout

ADA Landings – Yellow
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Page 3 of 3

ADA Landings: 10 EA

Terms and Conditions:
Pricing includes all labor, materials, mobilization, and layout required to complete the work 
described herein. Any work outside the defined scope shall require a written change order approved 
prior to execution. This proposal is valid for a period of 30 days from the date issued.

Payment Terms:
A deposit of 50% of the total contract amount is required prior to the commencement of work. 
The remaining balance is due within 30 days upon completion of the work.

Pavement Marking & Traffic Calming Improvements:
*Alternate: Additional 16 parking spaces pertaining to the clubhouse:
4" White: 288 LF (2500.00)

Subtotal $35,000.00

Total $35,000.00

Deposit Due $17,500.00
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Page 1 of 2

ESTIMATE

Prepared For

Fontainbleau Lakes Cdd
(786) 413-7150

CIELITO INC 

5375 NW 159 ST # 5711
MIAMI, Florida 33014
Phone: (786) 295-2596
Email: CIELITOINCORPORATED@OUTLOOK.COM
Web: CIELITOINC.COM

Estimate # 10933
Date 02/26/2026

Business / Tax # EIN: 82-3086782

Description Total

Pavement Marking & Traffic Calming Improvements $23,000.00

After our visit, Cielito Inc. can offer the following services for your property (Las Sevillas).
Thermoplastic Paint:
White 6" Thermoplastic 345 LF.
White 12" Thermoplastic 388 LF.
White 24" Thermoplastic 59 LF.
Yellow 6" Thermoplastic 5556 LF.
Directional Arrows 5 EA.
Reflective Pavement Markers 550 EA.
Speed Bump – Yellow 10 EA.
Inclusions: Surface preparation, thermoplastic installation, RPM placement, speed bump painting, 
and standard traffic control.

Terms and Conditions:
Pricing includes all labor, materials, mobilization, and layout required to complete the work 
described herein. Any work outside the defined scope shall require a written change order approved 
prior to execution. This proposal is valid for a period of 30 days from the date issued.

Payment Terms:
A deposit of 50% of the total contract amount is required prior to the commencement of work. 
The remaining balance is due within 30 days upon completion of the work.
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Page 2 of 2

Subtotal $23,000.00

Total $23,000.00

Deposit Due $11,500.00
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From: MIGUEL A GARCIA [mailto:presidentlassevillas@gmail.com]  
Sent: Monday, April 13, 2026 4:12 PM 
To: Armando Silva <asilva@sdsinc.org> 
Cc: Miguel Alejandro <secretarylassevillas@gmail.com>; Sevillas Treasurer Las 
<treasurerlassevillas@gmail.com>; Catalina Navarro 
<Catalina.Navarro@fsresidential.com>; Carolina Lei 
<vicepresidentlassevillas@gmail.com> 
Subject: Conceptual Approval Request – Pavilion/Cabana Structure (Las Sevillas CDD 
Area) 

Hi Armando, 

I hope you’re doing well. 

I’m reaching out on behalf of Las Sevillas with a board-level initiative for CDD consideration 
regarding a proposed capital improvement project within the district. 

Residents have expressed strong interest in the addition of a covered pavilion/cabana-style 
structure within the CDD green space between Buildings 10022 and 10132. The goal is to 
create a designated, controlled recreational area that enhances the community while 
maintaining clear operational structure and oversight. 

Project Overview 

The proposal consists of a 20 ft x 30 ft open-air pavilion, similar in design and function to 
those installed in City of Doral parks. 

The structure would include: 

            •           Aluminum roof with steel framing 
            •           Concrete slab foundation 
            •           Picnic tables and benches 
            •           One fixed charcoal BBQ grill 
            •           Standard park lighting designed to minimize impact to nearby residents 
            •           Integration with the existing CDD CCTV system 
            •           Basic pathway extension connecting the Las Sevillas community to the  Structure 

Ownership and Responsibilities 

            •           The CDD would own the structure as a capital asset 
            •           The HOA would handle day-to-day cleaning and rule enforcement 
            •           The CDD would retain responsibility for structural maintenance and repairs 
            •           A formal maintenance framework can be developed following project approval 
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Usage and Operations 

To ensure the area remains controlled and does not create nuisance conditions, the 
following structure is proposed: 

            •           Hours of operation: 10:00 AM to sunset 
            •           Open use when not reserved 
            •           Reservation required for organized gatherings 
            •           Maximum occupancy: 40 persons 
            •           No amplified music 
            •           No parties without reservation 
            •           Alcohol prohibited 
            •           Glass containers prohibited 

The HOA would be responsible for enforcement of these rules. 

Reservation and Revenue Model 

The pavilion would be available for reservation at a fee of $150 per use, with: 

            •           Required security deposit 
            •           Required liability waiver 

All reservation revenue would be directed 100% to the CDD and allocated toward a 
dedicated fund for ongoing maintenance and upkeep of the structure. 

Funding and Next Steps 

This project is proposed to be funded through the Las Sevillas Capital Improvement Fund. 

At this stage, we are respectfully requesting CDD approval in concept to proceed with 
design, feasibility review, and cost estimation. Following conceptual approval, the next 
steps would include: 

            •           Development of detailed design plans 
            •           Obtaining vendor estimates and construction pricing 
            •           Coordination of permitting with Miami Dade County 
            •           Engineering review to confirm placement, drainage considerations, and any 

          easement constraints 
 
The exact placement of the structure can be adjusted as needed within the CDD parcel 
based on engineering and planning requirements. 

We believe this project would provide a structured recreational amenity for residents, 
reduce unregulated use of open areas, and add long-term value to the district while 
remaining financially sustainable through its reservation model. 
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Please let me know your thoughts and if this item can be placed on an upcoming CDD 
Board meeting agenda for discussion. 

Thank you for your time and guidance. 

 

Thank you, 

 

Miguel A Garcia  

President FLCW HOA 

Las Sevillas  
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